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We've been around since 1987 and have become one of the most extensive moving and installation services company in California. Our
goal, like yours, is to make the most productive and affordable use of your furniture investment by “putting it back to work.” Through our
secure warehousing that uses fully enabled web applications and state-of-the-art technology, we bring furniture inventories, drawings, space
allocation data, work order status, and customized benchmarking reports directly to your desktop.

Move, Add, Change

We're prepared to meet any of your corporate furniture needs. If you're
relocating or reconfiguring, we provide quick and effective furniture
solutions. From small ergonomic requests to entire office moves and
installations, we ensure you’re maximizing your occupancy levels.

Warehousing & Inventory Management

With our primary hub in Los Angeles and secondary facilities in major U.S.
markets, we provide national storage and distribution of your company-
owned furnishings. For your in-office and offsite needs, our web-based
platform allows you to schedule service, verify job status, browse your
inventory, and reserve product at any time from any location, giving you the
ability to efficiently track space, personnel, equipment, and furnishings
throughout your workspace.

Relocation

As a licensed moving company, we make office relocation easy. We oversee
jobs of all sizes, from local moves to national distribution of excess
furniture. We devise a furniture reuse plan, reinstall systems furniture,
and manage seating assignments. We'll pack, tag and deliver your office,
working with you to make your move seamless.
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Decommlssmnmg & Asset Dlsposmon

Unisource Solutions offers comprehensive workplace strategies to
companies, including office space decommissioning and net-zero
partnerships. We strive to repurpose, refurbish, and repair these assets as
needed, regardless of their location. When our clients wish to reconfigure or
set up a new office, we access their inventory and redeploy it as required,
minimizing waste and maximizing efficiency.

Occupancy and Engagement

Providing tailored packages to optimize the employee experience, Unisource
Solutions is proud to offer a combination of workplace services, and real-
time activity and occupancy analytics to help you accomplish your goals
using workforce analytics. We will assess your office to unlock undervalued
space and more effective solutions to your business goals to help create
agile environments that speak to all generations and diverse working styles.

Workplace Performance Metrics

We provide verifiable performance measurements, from cost and occupancy
analysis to employee satisfaction and engagement levels. Developed in
collaboration with our partners, we measure workplace performance and
satisfaction as a strategic tool to positively impact agility, activity-based
design, employee engagement, cost reductions and deliver insights that
drive better workplace strategies.
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Unisource Solutions - Move Management Services

Move & Project Management

Unisource Solutions’ in-house move management services adapt
to your evolving requirements. Our role is to bring all the pieces
together and coordinate the processes that make a successful
project, such as:

e Developing and administering a move plan and schedule.
e Coordinating all vendor activities and deliverables.

e Monitoring the status of the project throughout the project.
e Coordinating space planning activities.

e Creating an inventory of surplus furniture and equipment to
be disposed of.

e Development and implementation of a Department Move
Coordinator program.

e Preparing comprehensive employee move instructions to
ensure a smooth transition and assist in fostering positive
employee morale.

® Providing on-site management throughout move process.

e Developing a complete new location welcome program for all
employees.

e Providing on-site post move coordination at new location.

e Coordination of clean up activities at vacated location.

Our Commitment to Sustainability

From the products we represent and produce, to the services we
offer, we are committed to making the most of our clients’ resources
while minimizing the impact on our planet. Reusing and recycling
valuable corporate resources helps reduce disposal costs, minimizes
unnecessary purchasing and creation of new product, and diverts
tons of waste from our landfills. Additionally, our furniture removal
services utilize hybrid trucks. Here are a few steps in our process for
reducing, re-using, and recycling resources:

e Repair and refurbish viable assets and recycle them back into
the workplace.

e Qur centralized recycling program diverts metal, paper, and
pallets from ending as waste.

e Repurpose items that can be down-cycled, through facilitation
of liquidation sales and large-scale donations.
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Repurposing Disposal
(including donation) (as last resort)

Reuse Recycling
(including resale)
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Project Action Steps

Pre-Move Checklist

MAC Process Checklist

Documentation in support of our process
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Metal

. Liquidation
Cardboard
E-Waste

. Wood (pallets)

Reused / Recycled Product in 2023

By Weight (metric tons)
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UNISOURCE SOLUTIONS

Onsite Support / Accounts

As a leader in office relocation and logistics, we strategize and execute the entirety of the move process for you. We will assemble a
transition team and devise a comprehensive move management plan. Below are some large move projects that we completed for our
clients recently.

Union Bank
Multiple Locations, CA & NY

At the beginning of 2021, Union Bank came to us with a need to
decommission multiple locations throughout California and New
York. With so many assets being disposed of, Union Bank asked that
Unisource Solutions manage a mass donation of the excess furniture
from their sites to over 50 local non-profit organizations in California.
Ultimately, we helped reduce Union Bank’s storage inventory by 70%,
resulting in 38,769 total cubic ft of donated product with a value of
$1.5M.

Read full case study >

BEFORE AFTER

AT&T Move and Decommission
El Segundo, CA

AT&T, the world’s largest telecommunications company, worked with
Unisource Solutions to save costs and reduce its carbon impact by
consolidating their Los Angeles operations. Focused on operational
efficiencies, the multinational conglomerate is giving up many of its
commercially leased office spaces and moving personnel into other
centralized locations. We were tasked to decommission eight floors,
spanning almost 205,000 square feet, and accounting for more than
1,300 units of office and systems furniture.

Read full case study >

State Fund Move and Recycling
Multiple Locations, CA

In 2022, State Fund decided to close one of their Monterey Park
buildings so they could repurpose four floors of furniture. As a
longstanding, trusted partner who regularly oversees their moves,
adds, and changes, State Fund turned to Unisource Solutions to assist
with their facility request. The goal was twofold. The first focused on
re-homing items —reusing office furniture and equipment in other
locations, and recycling or donating unneeded items to a third party.
The second concentrated on sustainably deconstructing pieces - such
as metal and wood, as recyclable resources.

Read full case study >
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https://www.unisourceit.com/portfolio/union-bank
https://www.unisourceit.com/portfolio/att
https://www.unisourceit.com/portfolio/state-fund

